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Title I Schoolwide/School Improvement Plan 2022-2023

1. Comprehensive Needs Assessment – Section 1114(b)(6)

a. Is based on a comprehensive needs assessment of the entire school that takes into
account information on the academic achievement of children in relation to the
challenging State academic standards, particularly the needs of those children who
are failing, or are at-risk of failing, to meet the challenging State academic standards
and any other factors as determined by the local educational agency;
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The supporting documentation for this plan is based upon a comprehensive needs
assessment of Arcado Elementary School. The documentation reviews the academic
achievement of students in relation to the challenging State academic standards to include
the needs of students who are failing or at-risk of failing to meet the challenging State
academic standards and any other factors as determined by the local educational agency.

Arcado Elementary School opened in August of 1981.  The school is one of four elementary
schools in the Parkview Cluster, including Camp Creek Elementary School, Knight Elementary
School, and Mountain Park Elementary School. All four elementary schools serve as feeder
schools for Trickum Middle School and Parkview High School. The school serves students in
grades Kindergarten through fifth grade. The enrollment for Arcado Elementary was 923
students for SY 2021-2022.

Arcado Elementary serves a diverse population of learners. Currently, the student population
is as follows: 24% Black, 29 % Hispanic, 29.0% Asian/Pacific Islander, 14.0% White, and 3.0%
Multiracial. Forty-eight percent of students receive a free or reduced lunch.  Arcado
Elementary’s special education department serves sixteen percent of the student population,
Forty-four percent of students receive support as English Language Learners (ELL), and fifteen
percent receive gifted services. The diversity of the school community was highlighted as a
strength by the school community during community planning meetings.

On May 6, 2022, a comprehensive needs assessment meeting was held with the staff of
Arcado Elementary. On June 15, 2022, a planning meeting was held with the staff and
community. Stakeholders reviewed data in both meetings to assist in identifying needs for
the Local School Plan for Improvement (LSPI), which is the school district’s version of the
school improvement plan. Input for action steps was collected based on the collaboratively
identified needs.

A meeting was held with the GCPS Office of Federal Programs to complete a comprehensive
needs assessment involving a three-step protocol. Step 1 began with analyzing data to
identify areas of strength and areas for growth. Step 2 involved a “Driver Protocol” to identify
action steps, identify root causes, review primary and secondary drivers, and list change
ideas to support the identified goals. These activities were reviewed through three lenses-
the instructional lens, the school/climate and culture lens, and the family and community
engagement lens. Step 3 involved a review of the school’s current implementation goals to
identify suggestions for revision or additions.
Arcado Elementary School’s leadership team collaborated with the district’s Title I Office to
collect and review student data. Data was shared with all stakeholders including faculty, staff,
parents, and community members, during two Title I Planning meetings for stakeholder
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a. Is based on a comprehensive needs assessment of the entire school that takes into
account information on the academic achievement of children in relation to the
challenging State academic standards, particularly the needs of those children who
are failing, or are at-risk of failing, to meet the challenging State academic standards
and any other factors as determined by the local educational agency;

input, feedback, and review.  As a result of the Title I Planning Meetings, strengths, and areas
for improvement were identified, and suggestions as to how areas for improvement could be
addressed were provided by all stakeholders. Arcado Elementary will continually review the
Local School Plan for Improvement and schoolwide plan to reach student goals based on the
academic and non-academic data for the school.
Arcado’s LSPI goals:

● Arcado Elementary will work to focus on the  4 strategic priorities that create a sense
of belonging for all students.  Arcado elementary’s blueprint will focus on effective
instructional strategies. We will be connected and responsive to students by providing
intentional differentiated instruction. Each and every student will have equitable
access and opportunities to reach their full potential by participating in a variety of
programs.  Arcado will use a multi-tiered system of supports to meet the needs of our
diverse population.  Supportive Community will drive our work to engage all
stakeholders.

●

The vision at Arcado Elementary School is to achieve excellence schoolwide. The mission of
Arcado Elementary School is to cultivate academic and behavioral excellence in an inclusive
environment that fosters the joy of teaching and learning to prepare students to become
global citizens.

Arcado Elementary School has ten core beliefs-

✔ Arcado Elementary  School will educate the whole child by focusing on teaching and
learning the AKS in an interactive environment to create problem solvers, risk-takers,
and respectful global citizens.

✔ Arcado Elementary School will hire and retain highly qualified professionals who
embody lifelong learning, integrity, and commitment to optimizing student
achievement.
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✔ Arcado Elementary School will partner with parents and guardians through open
communication that empowers them with tools to support their student’s academic
success.

✔ Arcado Elementary School will lead with transparency and empathy by stating clear
and concise expectations to allow all stakeholders opportunities to feel heard,
respected, and valued.

✔ Arcado Elementary School will provide a rigorous instructional environment aligned
to the AKS to create authentic learning experiences using QPTS and best practices.

✔ Arcado Elementary School will optimize student achievement through responsible
stewardship using proven business practices and resources necessary to meet current
and future demands.

✔ Arcado Elementary School will provide and manage a clean, safe, and secure campus
with traditional, non-traditional, and student-created learning spaces.

✔ Arcado Elementary School will transform instruction through innovative technological
practices to advance teaching and learning.

✔ Arcado Elementary School will provide timely and relevant information to all
stakeholders using a variety of communication modes.

✔ Arcado Elementary School will encourage an inclusive environment that celebrates the
achievements, accomplishments, and contributions of our diverse community

Arcado Elementary is a PBIS school. The PBIS rules, Be Cooperative, Be Proactive, and Be safe,
support school discipline and are pervasive in the building and the culture of Arcado
Elementary School.
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All stakeholders have reflected on current achievement data that will help the school
understand the subjects and skills in which teaching and learning need to be improved as
well as opportunities for enrichment.

Math Overview- Sixty-five percent of students in grades 3, 4, and 5 tested scored in
the Beginning Learner or Developing Learner categories on the 2020-2021 Spring
EOG Math Assessment.  On the third grade Math assessment, twenty-four students in
the Economically Disadvantage student group, twenty students in the ELL student
group, and ten students in the Students with Disabilities student group scored in the
proficient learner category. On the fourth grade Math assessment, twenty-two students
in the Economically Disadvantage student group, nineteen students in the ELL student
group, and eleven students in the Students with Disabilities student group scored in the
proficient Learner category. On the fifth grade Math assessment, twenty-five in the
Economically Disadvantage student group, twenty-three students in the ELL student
group, and fourteen students in the Students with Disabilities student group scored in
the proficient learner category. The student group data reflects a need for direct support
and interventions across all student groups in the academic area of Math.

2020-2021 Math EOG

Schoo
l Year

Subject Grade
Level

Beginning
Learner

Developing
Learner

Proficient
Learner

Distinguishe
d Learner

Combined % of
students scoring
in the Beginning
and Developing

Categories

2020-2
021

ELA 3 23.8% 46.2% 23.8% 6.2% 70.0%

4 25.6% 37.6% 24.8% 12.0% 63.2%
5 31.8% 28.7% 21.7% 17.8% 60.5%

ELA Overview- Fifty-six percent of students in grades 3, 4, and 5 tested scored in the
Beginning Learner or Developing Learner categories on the 2020-2021 Spring EOG
ELA Assessment.  On the third grade ELA assessment, thirty-two students in the
Economically Disadvantage student group, twenty-nine students in the ELL student
group, and fourteen students in the Students with Disabilities student group scored in
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the proficient learner category. On the fourth grade ELA assessment, twenty-three
students in the Economically Disadvantage student group, nineteen students in the
ELL student group, and sixteen students in the Students with Disabilities student group
scored in the proficient learner category.  On the fifth grade ELA assessment,
seventeen students in the Economically Disadvantage student group, seventeen
students in the ELL student group, and eleven students in the Students with
Disabilities student group scored in the proficient learner category.  The student group
data reflects a need for direct support and interventions across all student groups in the
academic area of Language Arts.

2020-2021 ELA EOG

Science Overview- Fifty-two percent of students in grade five tested in the Beginning
Learner or Developing Learner categories on the 2020-2021 Spring EOG Science
Assessment. On the fifth grade Science assessment, twenty-three students in the
Economically Disadvantage student group, seventeen students in the ELL student
group, and seven students in the Students with Disabilities student group scored in the
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proficient learner category. The student group data reflects a need for direct support
and interventions across all student groups in the academic area of Science.

2020-2021 Science EOG

Schoo
l Year

Subject Grade
Level

Beginning
Learner

Developing
Learner

Proficient
Learner

Distinguishe
d Learner

Combined % of
students scoring
in the Beginning
and Developing

Categories

2020-2
021

Science 5 28.0% 24.6% 32.4% 14.9% 52.6%
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District Assessment scores are indicative that Arcado Elementary School scored at or above
the district average on the ELA district assessment in 2018-2019.  2018-2018, 2019-2020, and
2021-2022 scores are indicative that students in first and second grade performed below
district averages in both Math and ELA. 2021-2022 scores are indicative that students
performed below district averages across all grade levels and content areas with the
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exception of fifth grade Social Studies and third grade ELA. As a result, there is an opportunity
to provide additional supports to address the needs of students of all students through
remediation and enrichment opportunities.

Mathematics IOWA data indicates a Math Total National Percentage Rank (NPR) of 37% for
students in Grade 2 during SY 2021-2022. Trend data shows this is a decrease in comparison
to 2019-2020 (53%) and 2020-2021 (44%) NPR scores. For students in Grade 5, the Math
Total National Percentage Rank was 60% for SY 2019-2020. Trend data shows a decrease in
comparison to the 2018-2019 (70%) National Percentage Rank.

ELA IOWA- The data shows an ELA Total National Percentage Rank of 40% for students in
Grade 2 during SY 2021-2022. Trend data shows a decrease in comparison to 2019-2020
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(48%) and 2020-2021 (48%) National Percentage rank scores, respectively. The data shows an
ELA Total National Percentage Rank of 57% for Grade 5 students for SY 2019-2020. Trend data
shows an increase in comparison to the 2017-2018 (54%) National Percentage Rank and a
decrease from the 2017-2018 (61%) National Percentage Rank. The data indicates an
opportunity for support and enrichment based on individual student needs.

On the 2021 ACCESS administration, 36% of students at Arcado Elementary School moved
more than one performance band in comparison to 38% at the district elementary level.
There is an opportunity to continue to provide high levels of differentiation and support to
meet the needs of the EL learners.

Needs Assessment – Step 1 Identified Strengths and Goals

Identified Strengths Identified Weaknesses
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ELA:  81.21% of 2nd-grade students mastered B13 on
the S2 Interim.

ELA:  The compare and contrast AKS presents a
challenge for multiple grade levels….Non-fiction:
1st-37.17%, 2nd-45.57%, 4th 46.06%. Literary:
5th-44.51%

ELA: 52.6 % of 5th grade EL students scored
distinguished or proficient on the S1 Interim.

ELA:  The main idea AKS presents a challenge for
multiple grade levels….Non-fiction: 4th-38.79%,
5th-52.44%

Math:
  3rd- grade students increased their PD by 8% on the

midyear  Interim 

Math: 
3rd grade scoring in the beginning from 9 weeks

Interim to 2nd Interim increased 6.1% 

Math: 
4th-grade students improved their beginning score

on S1 Interim by 25% compared to the S2 Interim. 58%
to 33% 

Math:
4th-grade students performed between 6% and 8%

below the County and Cluster, respectively.

Science:
59.5% of 4th-grade students scored above the District

Average on the S1 Interim Assessment of 57.2%.

Science: 
74.4% of 5th-grade students scored in the

developing/beginning categories of the SC S2 Interim
Assessment.

Science:
54.1% of 5th-grade students scored in

proficient/distinguished categories of the SC MidYear
D.A.

Science:
68.8% of 3rd-grade students scored in the

developing/beginning categories of the SC S1 Interim
Assessment.

Social Studies:  
On the Midyear district assessment, 4th-grade gifted
students scored 15% higher than the cluster average. 

Social Studies:
Compared to other elementary schools in our cluster,
3rd-5th graders are performing on approximately 5.4%
below the cluster’s average for S1 Interim, Midyear,
and S3 Interim. 

Social Studies:
17% more of students scored distinguished than
proficient for the fifth-grade second semester interim. 

Social Studies:
68.7% of third-grade students scored in the
beginning/developing categories of the 2nd-semester
interim. 
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Needs Assessment – Step 2 Action Statements, Primary/Secondary Drivers, and Change
Ideas
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D
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Step 3- Review of previous year Implementation Design activities

Current Implementation Design
Activity                                             

Existing Implementation Design Activity
Description

 
ELA/Math

Collaborative Learning Teams -

Arcado ES grade level teams meet weekly to plan for instruction.  Teams will continually use the ECOMM  materials and resources to
develop grade-level lessons & assessments.  Teams will continually share best instructional practices based on professional learning
opportunities.  Local school professional learning is in alignment and will be embedded into team planning.

ELA/Math
Vertical Instructional Teams

The Literacy Vertical Instructional Team will analyze district assessment data and use the 3 step small group instruction process,
provided by the ELA Department to develop differentiated reading lessons. The Mathematics Vertical Instructional Team will analyze
district assessment data and use small group instruction professional learning provided by the Mathematics Department, to develop
differentiated small group tasks.

ELA- Analyzing Student Writing to
Guide Instruction 

Teachers were challenged with the teaching of writing during the 2020-2021 school year.  Due to the students' gaps in learning,
teachers will use the Plan-Do-Check-Act Cycle and a protocol to analyze (noticing and interpreting) students' writing to develop and
implement differentiated writing lessons to meet the needs of each student.

Science and Engineering Practices K-5 teachers will engage in 6 professional learning sessions with Science Instructional Coach Kristin Luthi.  Teachers will learn how to
implement the Science & Engineering Practices at mastery level.

STEM/Computer Science Vertical
Team 

The vertical instructional team will study and learn Computer Science competencies based on the knowledge our Computer Science
Specials Teachers gained during the summer training.  The team will create a vertical progression of skills and lessons that will be
embedded into the daily instruction in the classroom.

The academic needs that Arcado Elementary identified during the comprehensive needs
assessment were in the areas of Literacy and Math with intense PD in the Standards of
Mathematical Practice

As a result of the data that was reviewed,  stakeholders discovered the following possible
root causes of the areas for growth identified for Arcado Elementary:
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● Students will need more opportunities to practice comprehension strategies and
vocabulary acquisition across all content areas with opportunities for all grade levels,
as well as specific interventions that may have increased deficits due to the pandemic.

● Professional learning to include additional tools, manipulatives,  and resources to meet
the needs of each and every student and support the most academically at-risk students
across all content area, specifically in the content area of Math.

The specific academic needs of those students that are to be addressed in the schoolwide
program plan is outlined as follows:

● Manipulatives to provide students with tactile reinforcement to learning across content
areas

● Small group/differentiation in the classroom to improve student achievement for all
students

● The implementation of Before and After School Programs to provide opportunities for
remediation and enrichment

● Coaches to support professional learning
● Additional staff to support and provide math Interventions
● Integration of reading/writing across all content areas

Arcado Elementary will address their action statements by implementing the following:
● Professional development with a focus on small group,  differentiated learning, and the

use of manipulatives across all content areas for students
● Manipulatives pervasively used in classroom instruction, small group instruction,

differentiated learning, and number and literacy talks
● Providing experiences for students that provide context to what they are learning in the

classroom (real-life application) to help improve overall student achievement.
● Providing high-quality professional development to our teachers through our

instructional coaches and other district personnel and for staff and instructional
coaches to develop engaging and appropriate lessons.
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● Addressing the academic deficiencies and opportunities for the enrichment of students
through extended learning programs for our most academically at-risk students.

● Providing opportunities to increase collaboration with families and community
partners, increasing parental involvement through volunteering and participation in
school activities and parent workshops to help to reinforce continuous learning at
home.

● Making supplemental instructional materials and supplies available to enhance the
educational curriculum.

● Providing technology applications and equipment to meet the needs of every child but
especially those who are most academically at risk of not meeting state standards.

● Offering transition opportunities for preschool and fifth-grade students.
● Increasing parent involvement through parent workshops and engaging parent

activities

As a result of the identified needs and root causes of such needs, Arcado Elementary School
has a combined focus on numeracy and literacy.

2. Schoolwide Reform Strategies – Section 1114(b)(7)(A)(i-iii)(I-V)
a) Provide opportunities for all children, including all subgroups defined in section 1111
(c)(2), to meet the State’s challenging academic standards

Arcado Elementary will implement reform strategies to address student needs by providing
opportunities for all children, including each student group of students (economically
disadvantaged students, students from racial and ethnic groups, children with disabilities,
and English learner) to meet the challenging State academic standards. Arcado Elementary
will offer services including ESOL, Gifted, and Special Education. Gwinnett County Public
Schools’ AKS (Academic Knowledge and Skills) is a rigorous curriculum that prepares students
for college and 21st-century careers in a globally competitive future. Arcado Elementary
students will learn and demonstrate mastery of the AKS.
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Arcado Elementary will extend learning by providing all students with experiences and
knowledge that will prepare them for future endeavors. All strategies will be connected to
data and student growth. After a review of the data, literacy will be incorporated in all
subject areas, including Math. Arcado Elementary is planning to incorporate engaging
multicultural literacy initiatives with a focus on the acquisition of academic vocabulary-based
plans for all students.

Arcado Elementary will address the needs of all children in the school, particularly the needs
of students furthest away from demonstrating proficiencies related to the State’s academic
content and student academic achievement standards.

● Arcado Elementary utilizes Gwinnett County’s Quality plus Teaching Strategies,
(Technology, Questioning, Problem Solving, Vocabulary, Summarizing, Collaboration,
Literacy, Non-Verbal Representation, Assessment, Modeling and Practice, Student
Goal-Setting, Background Knowledge, Comparison and Contrast) while teaching the
Academic Knowledge and Skills (AKS). The Academic Knowledge and Skills Gwinnett
County’s curriculum aligned with Georgia state standards.

● Technology integration within the four core content areas allows student access to the
curriculum will vary in ways while learning and participating in interactive classroom
learning activities using laptops, tablets, e-readers, student response systems, digital
presenters, digital cameras, and other technological tools

● Imagine Learning School-wide to support EL student learners
● The Play2Learn Program to support students from birth to age five
● Hands-on learning activities, students think critically, and problem solve using science,

technology, engineering, and math.
● Content integration that reinforces reading, writing, and math achievement.
● Using fiction and non-fiction text reading strategies such as Close reading, Document

Based Questions, text-dependent questions, inferencing, and analyzing in both whole
and small group instruction.

● To meet the needs of Arcado’s most academically at-risk students, interventions such
as individualized learning plans (IEP) for special education students, Early Intervention
Program (EIP) for struggling learners in reading and math, English Learner Proficiency
Plans (ELPP) for English language learners, are implemented to meet the needs of
these students.
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● Arcado Elementary will utilize a Multi-tiered System of Support (MTSS) to identify
students struggling to meet academic standards and make adequate progress.  These
students discuss during Student Support Team meetings (SST) attended by teachers,
administrators, counselors, and parents.

● Arcado Elementary will offer extended learning opportunities after school, and/or on
Saturdays for students most academically at risk in the four core content areas based
on student data results.

● Grade levels use collaborative planning and data analysis to ensure students are
meeting target goals as stated in Local School Planning for Improvement (LSPI) goals
and results for local and district assessments.

● Instructional coaches meet periodically with grade levels and support staff using
Gwinnett County and state resources such as pacing guides, instructional calendars,
Analyzing the Standards, Georgia Frameworks, and other resources for planning and
professional development purposes.

● The Parent Outreach liaison and/or POL will provide parent workshops, resources, and
other family engagement events/activities to build the capacity of parents to assist
their child at home with academic skills and strategies in the four core content areas.

Schoolwide Reform Strategies – Section 1114(b)(7)(A)(i-iii)(I-V)
a)Provide opportunities for all children, including all subgroups defined in section 1111 (c)(2),
to meet the State’s challenging academic standards

To summarize, stakeholders identified the following as the instructional practices to best
support students, teachers, families, community, and business partners:

● Increasing parental involvement through volunteering and participation in school
activities and parent workshops to help to reinforce continuous learning at home.

● Providing high-quality professional development to our teachers through instructional
coaches and other district personnel.

● Addressing the needs of Each and Every Child through Extended Learning Time
programs to focus on the four core subjects.

● Making supplemental instructional materials and supplies available to enhance the
educational curriculum.
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● Utilize a Multi-tiered System of Support (MTSS) to identify students struggling to meet
academic standards and make adequate progress.  These students discuss during
Student Support Team meetings (SST) attended by teachers, administrators,
counselors, and parents.

● Guided focus on numeracy and structured literacy to close the achievement gap for
the most academically at-risk students.

● Providing technology applications and equipment to meet the needs of every child
but especially those who are most academically at risk of not meeting state standards.

● Offering transition opportunities for preschool and fifth-grade students.
● Increasing parent involvement through parent workshops and engaging parent

activities.
● Addressing the academic deficiencies of students through extended learning

programs for our most academically at-risk students.
● Interventions such as Individualized Learning Plans (IEP) for special education

students, Early Intervention Program (EIP) for struggling learners in reading and math,
and English Learner Proficiency Plans (ELPP) for English language learners, are
implemented to meet the needs of these students.

Stakeholders identified the above reform strategies along with the following tools, strategies,
and resources as priorities to meet the goals of the school.

• Manipulatives for core content areas
• Saturday Extended Learning Programs
• Professional Development for Teachers
• Mentoring and SEL support
• Classroom Libraries and Books to send home with students
• Online Subscriptions to include Imagine Learning
• Family Academic and Non-academic Engagement Nights/Activities
• Utilize Community Organizations and Partners,
• More resources and families supports for all students to include

self-contained, ELL learners
• Materials to fund initiatives and activities such as STEM and Audio/Visual

activities which require students to use 21st century skills
• Interpretation Communication Devices for Building Parent Capacity Activities
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Schoolwide Reform Strategies – Section 1114(b)(7)(A)(i-iii)(I-V)
a)Provide opportunities for all children, including all subgroups defined in section 1111 (c)(2),
to meet the State’s challenging academic standards

a. Use methods and instructional strategies that strengthen the academic program in the
school, increase the amount and quality of learning time, and help provide an enriched
and accelerated curriculum, which may include programs, activities, and courses
necessary to provide a well-rounded education;

Using methods and instructional strategies that strengthen the academic program at Arcado
Elementary School, increasing the amount and quality of learning time, and helping to
provide an enriched and accelerated curriculum, which may include programs, activities, and
courses necessary to provide a well-rounded education. Teachers will consistently
incorporate the Quality-Plus Teaching Strategies (QPTS) in learner-focused lesson plans. The
QPTS are evidence-based and consist of Assessment & Feedback, Literacy, Student
Goal-Setting, Technology, Vocabulary, Summarizing, Modeling &Practice, Non-verbal
Representation, Collaboration, Background & Prior Knowledge, Problem-Solving,
Questioning, and Comparison & Contrast. An example of research that correlates to the QPTS
is included below. The full document is available upon request.
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Technology use will be integrated into classroom instruction.  Students at Arcado Elementary
School will have extensive opportunities to learn with and through technology that provides
students with multiple practice opportunities, unique multimedia experiences, and
real-world experiences. Technology is one of many tools available to teachers to engage
students to take ownership of their learning experience. Teachers will use technology to
address students' needs and use that data to drive intervention and enrichment. As the
career opportunities of the future are constantly changing due to a variety of economically
driven factors, students must be prepared to lead and serve in a variety of different work
environments.

Technology Resources (Classworks, IPass, etc.) Pitler, H., Hubbell, E.R., Kuhn, M., & Malenoski, K.
(2007).  Using technology with classroom instruction that works.  Alexandria, VA:  Association for
Supervision and Curriculum Development.

Technology in content areas Pitler, H., Hubbell, E.R., Kuhn, M., & Malenoski, K. (2007).  Using
technology with classroom instruction that works.  Alexandria, VA:  Association for Supervision and
Curriculum Development.
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Writing across the curriculum Hill, A. E. (2014). Using Interdisciplinary, Project-Based, Multimodal
Activities to Facilitate Literacy Across the Content Areas. Journal Of Adolescent & Adult Literacy, 57(6),
450-460. Peterson, S. (2012). An Analysis of Discourses of Writing and Writing Instruction in Curricula
Across Canada. Curriculum Inquiry, 42(2), 260-284.

Differentiated instruction Hewitt, K. & Weckstein, D. (2011). Differentiation is an expectation: A
school leader's guide to building a culture of differentiation. Larchmont, NY: Eye On
Education.

Extended learning time Little, P.M., Wimer, C., & Weiss, H.B. (2008).  After School Program in the 21s

Century: Their Potential and What it Takes to Achieve it.  Cambridge, MA: Harvard
Family Research Project. Silva, E. (2007).  On the Clock:  Rethinking the Way Schools Use Time.
Washington, D.C.: Education Sector.

Collaborative planning Davenport, P., & Anderson, G. (2002). Closing the achievement gap: No
excuses. Houston, TX: American Productivity Quality Center. Marzano, R. J. (2001). Classroom
instruction that works: Research-based strategies for increasing student achievement.  Alexandria, VA:
Association for Supervision and Curriculum Development.

Vocabulary development Alexander-Shea, A. (2011). Redefining Vocabulary: The New Learning
Strategy for Social Studies.  Social Studies, 102(3), 95-103.

Braker, J. C. (2013). Linking Vocabulary Acquisition with Word Knowledge to Improve Reading
Comprehension for ELLs. Illinois Reading Council Journal, 42(1), 28-36.
Elgort, I., & Warren, P. (2014). L2 Vocabulary Learning From Reading: Explicit and Tacit Lexical
Knowledge and the Role of Learner and Item Variables. Language Learning, 64(2), 365-414.

Materials and training for parents
Faires, Joan, Nichols, William Dee, Rickelman, Robert J. (2000). Effects of Parental Involvement in
Developing Competent Readers in First Grade. Reading Psychology, 21 (3), p195-215.

The Role of Parents in High-Achieving Schools Serving Low-Income, At-Risk Populations. Education &
Urban Society, 39(4), p479-497

At Arcado Elementary, we will meet our students' goals through various research-based
programs, strategies, and interventions.

● We will provide Extended Learning Time programs to students to strengthen the
core academic program in the school.
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● Teachers receive training on effective ways to implement Structured Literacy and

Math Instruction

● Teachers provide small group instruction to ensure that students receive
instruction to meet their individual learning needs.

● A Summer program for students that are the most academically at risk and did not
meet the requirements for the grade level, local, and standardized assessments.

● The Parent Instructional Coordinator to provide academic support for all parents,
particularly families of our most academically at-risk students, to provide them
with tools to help their children improve their performance in school.

● In addition, we ensure that our English Learners (EL) attend an ESOL Summer
School that assists with the transition for the upcoming school year.

c). address the needs of all children in the school, but particularly the needs of those at risk of not meeting the
challenging State academic standards through activities which may include –

i). counseling, school-based mental health programs, specialized instructional support services and other strategies to improve
students’ skills outside the academic subject areas
ii). preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and
technical education programs and broadening secondary school students’ access to coursework to earn postsecondary credit while
still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early college high
schools
iii). implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services, coordinated
with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.)
iv). professional development and other activities for teachers, paraprofessionals, and other school personnel to improve instruction
and use of data from academic assessments, and to recruit and retain effective teachers, particularly in high need subjects
v). strategies for assisting preschool children in the transition from early childhood education programs to local elementary school
programs.

Response: The following activities will be implemented to address the needs of all children in
the school, but particularly the needs of those at risk of not meeting the challenging State
academic standards through the following:

● Utilizing counseling, school-based mental health programs, specialized instructional
support services, mentoring services, and other strategies to improve student skills
outside the academic subject areas. Arcado Elementary is dedicated to providing
mentoring and counseling services for our students to guide and support our student
population.

● Preparing students for and developing an awareness of opportunities for postsecondary
education and the workforce, which may include career and technical education
programs
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● Implementing a schoolwide tiered model to prevent and address behavior, and early

intervening services, coordinating with similar activities and services carried out under
the Individuals with Disabilities Education Act. All strategies will be connected to data
and student growth.

● Providing professional development and other activities for teachers, paraprofessionals,
and other school personnel to improve instruction and use of data from academic
assessments and to recruit and retain effective teachers, particularly in high-need
subjects.

● Providing professional development and other activities for parents to build their
capacity to support students at home.

● Integrating career awareness lessons with other content areas when the opportunities
arrive to prepare our learners for the future.

● Offering Play 2 Learn to promote school readiness for children birth to age 5

● Differentiating learning for all learners to meet students at their individual needs.

● Students participate in counseling sessions to adequately prepare them for careers in
their future endeavors.

● Transition-  Arcado Elementary will plan transition meetings for families with students
transitioning from pre-school to kindergarten and students transitioning from fifth grade
to middle school. Transitional programs provide students with the confidence and
information to succeed at the next level of their education. Family involvement meetings
focus on the academic needs for the upcoming school level as well as provide parents
with necessary information about the daily operations of the new school.  At Arcado
Elementary school, we will provide ongoing transition through our parent center
resources, our website postings, as well as written correspondence and information for
our kindergarten parents.

3. Evaluation of the Schoolwide Plan—34 CFR § 200.26
a). Address the regularly monitoring and the implementation of, and results achieved by, the schoolwide program,
using data from the State’s annual assessments and other indicators of academic achievement.
b). Determining whether the schoolwide program has been effective in increasing the achievement of students in
meeting the challenging State academic standards, particularly for those students who had been farther from
achieving the standards.
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c). Describe how the Schoolwide plan will be revised, as necessary, based on the regularly monitoring to ensure

continuous improvement of students in the schoolwide program.

Gwinnett County Public schools require that each year the school evaluates their program in

the results and conclusion portion of the LSPI. Each year, Arcado Elementary will revisit and

revise the plan based on the needs of the school. Arcado Elementary will review the LSPI

document containing their identified goals, action plans, and implementation design

activities frequently and make adjustments as needed to best meet the needs of the

students. The LSPI will be monitored frequently by local and district personnel. Data will be

reviewed at these regular intervals to ensure that the school is on the right path to success

for all student groups. Revisions to the plan will be made as necessary. The school will

complete a Needs Assessment Annually and review local, district, and standardized testing

data continuously to ensure that the programs, initiatives, and professional learning are

effective as measured by surveys and student data. Programs, initiatives, and professional

learning will be revised or pivoted based on a data review of efficacy and shifting student or

community needs if applicable.

Activities to review, monitor, and access efficacy may include but are not limited to the
following:

● Instructional staff will analyze data to include local, district, and standardized
testing data during collaborative planning sessions, half and full-day planning to
determine an instructional plan that will meet the needs of our learners.

● Develop and implement modification plans for effective instructional strategies
to use with students who are English Learners (EL), as well as Test Participation
Plans (TPP) that list appropriate testing accommodations for these students to
promote success on local and standardized assessments.

● Develop and implement Individualized Education Plans (IEP) for Special
Education students to ensure that effective instructional strategies are
implemented and appropriate testing accommodations are provided based on
the students' needs.

● Use Quality Plus Teaching Strategies for all core content areas.
● Analyze local and State assessment data regularly to ensure that data-driven

decisions are made to meet the needs of all students, particularly targeted
populations.

● Review ELL and IEP plans regularly and modify, as needed, based on student
progress.

● Differentiated instruction based on ongoing data analysis.
● Use non-academic data sources to include surveys, attendance, and final

product projects to evaluate the effectiveness of programs.
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4.  ESSA Requirements to Include in the Schoolwide Plan-   Section 1116 (b)(1)

Jointly develop with, and distribute to, parents and family members of participating children

a written parental and family engagement involvement policy, agreed on by such parents,

that shall describe the means for carrying out the requirements of Subsections (c) through

(f). Parents shall be notified of the policy in an understandable and uniform format and, to

the extent practicable, provided in a language the parents can understand. Such policy shall

be made available to the local community and updated periodically to meet the changing

needs of parents and the school.

Arcado Elementary School hosted Title I planning meets to discuss the data, initiatives,

parental involvement, the budget, methods, and strategies provided in the instructional

program for our students. Parents and family members were informed about the Title I

planning meetings and invited to provide feedback on Arcado’s initiatives to jointly develop

the schoolwide plan and parental involvement policy jointly. All stakeholders were included

in the planning, review, and improvement of the comprehensive schoolwide program plan

by encouragement to provide feedback and attend our Title I planning meetings.

All stakeholders, including parents, families, faculty/staff, community members, and Title I

office personnel, were invited to attend two Title I Planning Meetings (in June and  July)

During this meeting, stakeholders reviewed and analyzed to identify the strengths and areas

for growth of Arcado  Elementary school. Once identified, stakeholders provided input on

how the identified needs should be addressed.  Stakeholders also provided input into the

development of the budget and prioritized wish list.

Arcado Elementary School held two Title I Planning Meetings with parents, community

members, faculty, and staff members to review data and identify school needs to determine

the following:

• Personnel Needs:  POL, PIC, and other staffing paid out of Title I funds

• Instructional Needs: technology, software, nonfiction & fiction texts, Math &

Literacy resources for teachers, manipulatives, Imagine Learning license

• Professional Development Needs:  Professional learning for teachers,

• Additional opportunities for student support: Extended Learning Time

Programs- before school, after school, and/or Saturday Intervention

• Family Engagement Opportunities:  Family workshops, school-wide events,

resources for families
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The two Planning meetings were attended by Title I office, Arcado’s Faculty/Staff, parents,

and other stakeholders. The agenda for each meeting was centered around the five

components of the schoolwide plan.

Planning Meeting One:

• Needs Assessment

• Components 1-3

• Feedback

Planning Meeting Two:

• Reviewed Needs assessment, components 1-3

• Components 4-5

• Feedback

Writing Team Meetings:

• Team meets to review and discuss feedback from planning meetings and

To write the Schoolwide Plan

The plan is available to the LEA, parents, and the public.

• Posted on website

• Located in the Parent Center

• Located in  Media Center

• Located in Title I AP contact’s office

The Plan is translated, to the extent feasible, into any language that a significant

percentage of families of participating students in the school speak as their primary

language. The Parent Coordinator and/or other school personnel are available to explain the

Schoolwide Plan to parents.  If additional assistance and/or if parents have specific is

needed.

5.  Schoolwide Plan Development– Section 1114(2)(B) (i-iv)

a). Is developed during a 1-year period; unless – the school is operating a schoolwide program on the day before the date of the

enactment of Every Student Succeeds Act, in which case such school may continue to operate such program, but shall develop

amendments to its existing plan during the first year of assistance after that date to reflect the provisions of the section;

b) Is developed with the involvement of parents and other members of the community to be served and individuals who will carry out

such plan, including teachers, principals, other school leaders, paraprofessionals present in the school, administrators (including
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administrators of programs described in other parts of this title), the local educational agency, to the extent feasible, tribes and tribal

organizations present in the community, and , if appropriate specialized instructional support personnel, technical assistance providers,

school staff, if the plan relates to a secondary school, students, and other individuals determined by the school.

c). Remains in effect for the duration of the school’s participation under this part, except that the plan and its implementation shall be

regularly monitored and revised as necessary based on student needs to ensure that all students are provided opportunities to meet the

challenging State academic standards.

d). Is available to the local education agency, parents, and the public, and the information contained in such plan shall be in an

understandable and uniform format and, to the extent practicable, provided in a language that the parents can understand.

e). Is developed in coordination and integration with other Federal, State and local services, resources, and programs, such as programs

supported under this Act, violence prevention programs, nutrition programs, housing programs, Head Start programs, adult education

programs, career and technical education programs, and schools implementing comprehensive support and improvement activities or

targeted support and improvement activities under Section 1111 (d), if appropriate and applicable.

The schoolwide plan has been developed during a 1-year period with the involvement of

families and other members of the community to be served and individuals who will carry

out Arcado Elementary’s Schoolwide plan. It will remain in effect for the duration of the

school’s participation. An onboarding meeting was held with the leadership team. An

onboarding meeting was held with the faculty, followed by a comprehensive needs

assessment and two planning meetings in June and July, where all stakeholders, parents,

faculty/staff, and community members provided input as to how the identified needs

should be addressed.  Stakeholders also provided input into the development of the budget

and prioritized wish list during the Planning meeting.

The plan and its implementation will be regularly monitored and revised as necessary based

on student need to ensure that all students are provided opportunities to meet the

challenging State academic standards. The Plan is translated, to the extent feasible, into any

language that a significant percentage of families of participating students in the school

speak as their primary language.

The plan is available to the LEA, parents, and the public.

• Posted on website

• Located in the Parent Center

• Located in  Media Center,

• Located in Principal’s Office

• Located in Title I AP contact’s office

The Parent Coordinator and/or other school personnel are available to explain the
Schoolwide Plan to parents. The plan is developed in coordination and integration with other
Federal, State, and local services, resources, and programs, such as programs supported
under this Act, violence prevention programs, nutrition programs, housing programs, Head
Start programs, adult education programs, career, and technical education programs, and
schools implementing comprehensive support and improvement activities or targeted
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support and improvement activities under Section 1111 (d), if appropriate and applicable to
include;

• Federal School Nutrition Program(Free and Reduced Lunch)
• IDEA(Special Education)
• Title 1 Part A
• Migrant Education Program
• Title III(EL)
• Eisenhower funds for Math and Science Professional Development
• McKinney-Vento Homeless Education Act

State Programs:
• EIP-Early Intervention Program
• Gifted Education
• FTE Resources-Funding (Full-Time Equivalent)

GCPS and Local School Programs:
• Early Intervention Programs
• Extended Learning Time programs
• GCPS Summer Enrichment and Acceleration
• Play2Learn

Title I Allocation are used to fund:
• Salaries for teachers
• Planning for teachers
• Professional Learning
• Imagine Learning School-wide
• Supplies (Family Center)
• Supplies- consumables for students

Should Additional Funding become available, it may be used for the following:
• Instructional Resources to include manipulatives for all content areas
• Technology
• Nonfiction and Fiction Texts
• Play 2 Learn
• Saturday Extended Learning Programs
• Classroom Libraries and Books to send home with students
• Online Subscriptions
• Family Engagement Activities
• Community Partnerships i.e., read to students
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• Utilize Community Organizations and Partners i.e., Gwinnett Master
• More resources and families supports for all students to include

self-contained, ELL learners
• Additional Technology Needs
• Professional Learning
• Planning for teachers
• Materials to fund initiatives and activities such as STEM and coding classes for

students Extended Learning time


